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A1. Discuss how ALL of the following aspects from the scenario affect the company’s decision-making process (Unit 3: Module 2)
Organizational Culture 
Organizational culture has a significant impact on the performance of the organization (De, 2019). For instance, managers will hire qualified and hardworking employees to maintain a consistent hardworking environment. A company’s culture will determine whether employees will accept or reject a decision. The boat manufacturing company has a culture of promoting growth and development. The managers have created an environment that will help the workers grow both in innovation and delivery aspects. The workers are challenged to produce their best through the mission and the vision of the company. The managers are promoting the organizational development of the culture through the employment of different strategies like promotion of the workers and the extension of the gifts to those who perform extraordinarily. The managers have created a culture of transparency. The workers who have helped the company achieve the success of being the leading producer of modern boats are always recognized and awarded. This has helped the company to continue having high-quality products as the workers are motivated to deliver to their best to be recognized. 
The company managers have also embraced the culture of transparency by sharing the challenges with all the company members. The workers have always contributed to the solution bank to enable the company to handle the challenges and remain to be the leading innovative design producer. The company has also embraced the culture of employee autonomy. The workers are presented with opportunities to make decisions on their own and without pressure. This autonomy has encouraged the workers to develop a culture of working under minimum supervision. The owners have created work flexibility. The employees work in shifts and this has improved their products since they create a balance between work and outside work life. All the employees have stayed true to the vision of the company of being the most sustainable company in the industry. To identify their weaknesses, the owners always seek feedback from the customers. This feedback has helped the company to identify the gaps that it needs to fill to remain relevant in the boating industry. Through this feedback, the managers have identified the need to develop a boat that will be suitable for use both in the calm and stormy waters and still remain foldable and thus flexible. This kind of boat will save the fishers the agony of renting spaces for parking as the boat can be carried home. 

Company’s Structure
A company’s structure is the most crucial component of the decision-making process (De, 2019). It contains the relationship between managers and employees. The association defines the mode of communication among them, the type of conflicts that emerge, and the way the dispute is resolved. The boat manufacturing company demonstrates the horizontal organizational structure since the chain of communication between the top managers and the casual workers is a bit smaller. The company founders are working directly with the labor providers involved in the manufacturing process. The founders are also directly engaged with product designers and customers. The horizontal structure that the company has adopted has benefited it through enabling easy communication and increased speed of making decisions. The protocols involved while making decisions are few thus the company saves time when making decisions. The major decision-makers are the owners and the product manufacturers. The input of the workers is easily received since the manufacturers engage them directly. Customer feedback also takes a little time to be received since it is given directly to the manufacturers. The communication channel consists of three major recipients and senders who are the customers, owners, and manufacturers. This structure though does not provide the workers with an opportunity to grow and get a promotion in their career. The time available for management is also less hence some of the decisions made by the managers do not boost the company into growth. 

Mission and Vision Statement
The mission statement of the company provides the most effective guide for its operations (Maiti, 2017). The mission of the company is “We will provide the most innovative customer-driven design and growth in the industry''. The manufacturer's major productions are the answers to the requests of the customers. Initially, the boats that were being used by the customers were expensive, inflexible, and required the fishers to employ an operator who could sail with them in case of an emergency. The modern foldable boats act as the solution to all the shortcomings of the old models. The manufacturing company is also working hard to fulfill the demands of the customers and provide a growth opportunity for its employees. 
The company seeks to recruit young workers who are considered to be innovative and can integrate technology into the traditional models to produce boats that can give the fishers a trans face with ease. The mission has streamlined the actions of both the employees and the owners. Both have put their efforts into the development of the designs that are customer directed. The major achievement of any organization is to maintain a healthy relationship with its customers. A healthy relationship can be cultivated by meeting the customers' needs in an exact way that they require them to be met. 

On the other hand, the vision statement situates that all the decisions that will be made will be per the set mission statement of the company. It also gives a picture of what the organization expects at the end of a given time period and future plans. The success of any organization is measured by the milestones it has made towards achieving its vision. The closer the company is to the vision, the higher the chances of succeeding. The vision of this boat manufacturing company is to be the most sustainable company in the industry. Sustainability can be maintained by ensuring that the products remain relevant in the market.
 The company has to invest in research to identify what exactly is demanded by the consumers in the market. The owners should also be well acquainted with the trends in the market. The knowledge about the price being charged by other companies producing the same product will enable them to identify the cost-cutting methods and implement them. The market research will enable the company to identify the strengths of its competitors and employ suitable methods that will enable it to compete favorably. Through the research, the company can decide whether to invest in the advertisement or other promotion methods like roadshows or campaigns. 



A2. Describe how the company’s culture could affect the market entry strategy.  (Furthermore, what type of culture is the company? Use the Competing Values Framework to explain your answer.) One explanation will suffice. (https://www.thercfgroup.com/files/resources/an_introduction_to_the_competing_values_framework.pdf) 
The company has adopted a culture of innovation. It stimulates employees to be creative and come up with fresh products that can tap into new markets. For any organization to succeed in its marketing strategy, it has to consider the cultural influences of the new market. It’s because people make consumption decisions based on cultural influences. In this case, the latest market involves in fishing activities, using the no motored boats. The organizational culture of innovation influences the employees to create a product that would best suit the fishing community. The innovation culture will enable the company to enter the market freely. Since the number of sellers of the non-motored boats that exist in the market is small, this company will easily enter the market as the barriers to entry are minimal. The innovation culture has made the market penetration easy since the company is interested in venturing into unexploited areas. This innovation means that the company only ventures into the field that has few existing firms. This has reduced the competition that it could have faced if it invested in areas that have many companies already. 

A3. Discuss in detail whether the organizational structure is an advantage or disadvantage to the company and explain why.  (Unit 4: Module 4)
The company has adopted a decentralized organization structure. The main advantage of this kind of arrangement is that it frees up top management to focus more on major decisions. Moreover, it provides employees with the autonomy that empowers them to be more productive. The company’s decisions are evaluated by employees, which makes them feel useful to the company (Khosrovani & Ward, 2011). This culture has created transparency and growth. The appraisal of the workers who contribute to the success of the company through innovation creates a positive working environment as the workers are motivated towards the common goal of the company. The provision of equal growth opportunities to the workers has also improved the output as the workers are motivated to work. The decentralized organizational structure has made the workers portray some loyalty towards the company. The workers understand that they are working towards a common goal that will benefit them all if the company succeeds. The teamwork atmosphere has encouraged motivated working morale as the workers are positive about the work environment. 

B1. Describe specific characteristics of the emerging market that affect the product from the provided scenario. (At least two.) (Unit 3: Module 2)
The company has identified an emerging global market opportunity in India for its products. The new market seems to have the potential for growth and investment. The research that the company has conducted shows that the fishermen in India are using ancient boats. The company seeks to provide portable and foldable boats that the fishermen could prefer as compared to the old boats. The new boats will improve the fishing activity hence improve the living standards of the fishers. The increased fish harvesting will earn the fishermen more income that will eventually result in increased national output. 
Apart from that, the new product will contribute to the high rate of economic development. The government of India wants to implement a policy that will make the company utilize the plastics from India to make their boats. This way, the company will have to invest heavily in the country, providing job opportunities for the Indians. The use of the plastics will also help the company reduce the levels of pollution that result from dumping the plastics. The company will thus contribute to the economy of India both economically and in environmental terms. 

B2. Based on the emerging market characteristics from B1, discuss in detail how either a new product or improvement to the existing product would meet both market needs from B1. Please be specific. (Unit 2: Module 1)
Developing new products is a way of targeting new markets, increasing market share, selling more, and increasing income streams (De, 2019)... On the other hand, if the company re-designed the boat, it can cut costs, increase margins, and ultimately generate greater profits.  Improvement of the existing product may take time and may require more effort and resources to meet the market needs. Developing a new product will be efficient as the manufacturers will produce according to the customer required design.  
B2a.  Based on your answer for B2. detail EACH step the company would take in the design process of the new product or improvement to the existing product. (Unit 2; Module 1, Page 9, Both a video and the module information explain this process. Please note: the course of the study discusses two approaches to design thinking; either approach is acceptable to detail.)

The design process involves 7 steps that should be followed for the new product to succeed (Turner, 1985).
Determine The Innovation Goal
This stage involves evaluating the gap that exists in the market before making the product. In this case, the company wants to introduce portable boats to replace the old boats
Identify what the customers think about this goal
Consumers buy a product that solves their problems or meets their needs (Maiti, 2017). One thing that would attract the consumers is the security that comes with the new foldable boats. One can fold them and carry home, which would be ideal for the fishermen.
Review Other Market Segments
This stage involves analyzing to find any possible connections or technology to get ideas.  This phase also includes reviewing the market size and conducting a segmentation analysis.
Prototyping
A prototype mimics the original idea of a designer and is meant to verify the viability of the product (Khosrovani & Ward, 2011). It offers the opportunity to rectify any mistakes and possible adjustments that should be made before releasing the product to the market.
Testing
This stage involves listening to the voice of the customer. It is an assessment that helps an organization to predict the response of the new product.
Planning
Planning is the first stage to decide how the new prototype will be developed, mass-produced, and marketed.
B2b.  Based on the design process from B2, choose THREE of the following aspects from the scenario.  Then, provide a DETAILED discussion on how each of these aspects would affect the design process from B2.  (Unit 2: Module 1)
Emerging Market Culture
The emerging-market determines the type of product to be developed (Maiti, 2017). In some instances, emerging markets come along with a society distinct from the one the organization is dealing with. Consequently, the goods that the company will consider to be produced would vary from the current products.


Company Ethics 
Company ethics influence the decision-making process of an organization (De, 2019). They help the employees to assess the impacts of creating a product to the organization. Company ethics dictates whether an organization manufactures a product or not. In cases where a product interferes with the core values of an organization, the design process does not occur.
Organizational Structure
The organizational structure allows the management to achieve the goals set (Maiti, 2017). The organization has an open system that will enable workers to communicate openly and make the right decisions about the project. In this situation, the design process can take place seamlessly as workers are unified, and customers can be assured of quality goods.  
 B3. How does the company’s ethical statement in the scenario influence the market entry strategy? Supply details. (Unit 4 Module 4)
The ethical policy of the organization will ensure that the company complies with the laws of the country. It would also ensure that a business produces products that meet the needs of customers. In this situation, the declaration would ensure that the company makes portable boats that do not place the safety of the consumer at risk. Also, the statement would ensure that the company does not exploit its customers by overpricing their vessels.
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